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Summary:
Providers and commissioners are facing an uphill struggle to provide high quality care to an
ageing, growing and increasingly diverse population.
A system-wide transformation of acute and out of hospital care is needed to ensure that
services are configured to best meet changing needs. More care, especially for patients with
minor illnesses and long term conditions, needs to be provided closer to home wherever
possible. This will be achieved through improvements in the quality, capacity and
consistency of care delivered out of hospital.
The aim of this plan is to describe the approach which Wandsworth Clinical Commissioning
Group (CCG) will take in redesigning out of hospital services across the Borough. The
document will be an iterative one, which will evolve throughout the next 5 years as the CCG
continues to engage and consult with patients, the public and other stakeholders.
The 5 Year Plan for Out of Hospital Care for Adults consists of 2 documents:
1. A narrative account describing how care in Wandsworth will be optimised for ‘Doris,’
over the next 5 years
2. A detailed plan setting out the steps that will be taken throughout 2014/15 and
2015/16 to achieve our longer term aims
Key sections for particular note (paragraph/page), areas of concern etc:
P48, Chapter 5 – Governance
Equality Analysis
Has an Equality Analysis been carried out?
Individual project leads have carried out EAs where appropriate
Key issues from assessment
None - see appendix A for details of EAs completed
Information Privacy Issues
Has a consideration of privacy impacts been undertaken and controlled for?
Key issues from assessment
programme

N/A

N/A – specific patient data is not used as part of this
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Please state which of the following priorities/objectives this document links to or
provides evidence for:
PPI: Embedded throughout each of the work-streams that have inputted into this plan,
priority areas for next 2 years are identified within this document.
QIPP Plan: The savings projected through this plan form part of the CCGs QIPP plan for
2014/15
Operating Plan: The 5 Year Plan for Out of Hospital Care for Adults is a core part of the
CCG operating plan. The programme will support achievement on a number of NHS
Outcome Framework measures as well as the targets related to reduced secondary care
activity set for the CCG by the South West London Collaborative Case for Change
Workforce: Development of primary care workforce to ensure capacity and capability to
manage more complex patients effectively in the community
Corporate Objectives/Risks: To mitigate the risks related to out of hospital care as detailed
in the Board Assurance Framework
Financial Implications: New recurrent and non-recurrent investment required to implement
the programme. Financial appraisal of the programme is on-going.
Reviewed by: Director of Finance, Financial Resources Committee
Recommendations:
The Board are asked to approve the 2 year plan and endorse the 5 year direction of travel.
Committees that have previously agreed the report:
Wandsworth CCG Management Team – 26th February 2014

